Annexure-I
[bookmark: _GoBack]LENDERS INDEPENDENT ENGINEER (LIE):
Lenders Independent Engineer acts as engineering representative of the lender, or financier, of a large capital project. The key is to be independent so that opinions on the technical aspects of the project are not biased either in favour of the lenders or the developer/owners. 
The role of the independent engineer is to conduct an independent technical assessment of a project or technical due diligence. This includes the assessment of the technical aspects of major contracts such as EPC contracts, power purchase agreement, off-take agreements, long-term service agreements, and O&M agreements. An independent engineer will review the technical inputs (output, efficiency, O&M expenses, availability, etc.) to the financial model used by the lender and the developer/owner to justify the financing of the project. Lenders independent Engineer is regularly involved with the project, promoters and lenders for monitoring progress of the project vis a vis original implementation schedule and also vets the various cost components of the project including timelines for ensuring achievement of DCCO within the stipulated time frame.
Scope/ Applicability:
TEV reports/ LIE monitoring will be mandatory for project loans where fresh term loan exposure exceeds Rs.25.00 crores and/ or where project cost exceeds Rs.50.00 crore, under Sole Banking Arrangement. In case of Consortium/ Multiple Banking Arrangement, Bank will continue to accept TEV reports and LIE’s, as per the decision taken by Consortium/ Bank with highest exposure under Multiple Banking Arrangement. In addition, TEV reports shall also be obtained for restructuring of loans with restructured amount of Rs.25.00 crores and above.
Eligibility Criteria:
Individual / Proprietor / Corporate / Partnership Firm / LLP having proven track record of industrial consultancy, including conducting TEV studies for Banks/ FIs and/ or engaged as LIE by Banks/ FIs. 
The individual / proprietor / partner / Director should possess a specific professional qualification in the subject of his proposed area of specialization / operation. 
The individual / proprietor / partnership firm / Company/ LLP should not be delisted / de-panelled by any other Bank / FI. The name of the individual / proprietor / partnership firm / Company/ LLP should not be blacklisted by IBA or any other agency (Self attested affidavit on stamp paper to be obtained in this regard). 
Individual consultants / Partnership Firms / Companies/ LLP against whom complaints have been registered with CBI, Serious Fraud Investigation Cell and are blacklisted by any banks / FIs will also not be eligible. (Self-attested affidavit on stamp paper to be obtained in this regard) 
The name of the individual/ Firm/ Company or its promoters/ directors/ partners etc should not be in the defaulter/ caution list published/ displayed at websites of public bodies such as RBI/ IBA/ECGC/ SEBI/ CICs etc.
For Project Loans upto Rs.50.00 crores, existing valuers on Banks panel having required qualification (as defined under qualification clause) and specific sector experience with satisfactory track record for 5 years or more are also eligible for appointment as LIE. However, such valuers have to apply for empanelment as LIE in terms of this policy and will be given preference for empanelment subject to fulfilling the eligibility criteria.

Experience:
The individual, proprietor, partnership firm / LLP / Company should have been empanelled as TEV consultant/ LIE with minimum 2 other Banks / FIs for at least 3 years. 
The actual performance of at least 3 projects appraised and acted as LIE in past 3 years will be evaluated. 
The consultant should have: 
· Good Track record as LIE and in providing TEV Consultancy. 
· Fixed Office Premises with adequate Infrastructure 
· Sector Specialist Staff employed by the consultant should possess minimum 2 years’ experience in that field. 
· Sufficient Manpower with adequate technical expertise and experience to carry out the work assigned as per the scope of work. Consultants will be required to submit documents related to their work experience as TEV Consultant/ LIE. 

For project loans upto Rs.50.00 crores existing valuers on Banks panel having required qualification (as defined under qualification clause) and specific sector experience with satisfactory track record for 5 years or more are also eligible for appointment as LIE.
Qualification:
The empanelled TEV consultant shall have core team of professionals as CAs / ICWA etc. (for financial analysis of project) and BE (Mechanical, Electrical, Civil, Electronic / Telecom, Textile, Chemical) / B. Tech / M.Tech  etc. (for technical analysis of project) as partner / Director / employee (permanent).  For LIE applicant should have professional qualification as BE, MS, MTech, BArch etc in the core branches viz. Mechanical, Civil, Electrical & Electronics etc.
Qualification of the Directors / Promoters / Partners:   
In case of consultants other than individuals, specialist staff (including senior engineer) with requisite qualification should be on the roles of the consultant.  The specialist staff for TEV Consultant should possess professional qualification in finance i.e., CA, CS, ICWA, MBA from a recognized university in India or equivalent degree from an International Institute of repute. In case of LIE specialist staff should have professional qualification as BE, MS, MTech, BArch etc in the core branches viz. Mechanical, Civil, Electrical etc. 
In case the applicant being a Company, there should be minimum 3 Professional Directors with minimum 3 years of experience.
Affiliation:
The consultants (Proprietor / Partner / Director) should have secured registration / membership with the concerned department / professional body / agency. 
The consultant should have affiliation with professional bodies like IEEE (Institute of Electrical and Electronics Engineer). 
The staff of consultants should be members of Institutions of Valuers / Association of Engineers / Institute of Engineers / Registration under Companies (Registered valuers and valuation).
Process of Empanelment:
i. Application will be invited from interested applicants for empanelment as TEV consultants/ LIE which shall be made available through daily newspapers and also will be hosted on Bank’s website. 
ii. The intending TEV consultants/ LIE shall submit the application form along with other relevant enclosures / documents etc. as per the policy to the concerned Credit Department of the Zonal Office. 
iii. The Credit Department shall scrutinize and verify the documents submitted by the eligible applicants strictly in terms of the criterion laid by the Bank, check the credentials and if found suitable, shall submit the proposal to respective Zonal Level Committee, who shall accordingly submit the proposal along with its recommendation or otherwise to the concerned Department at CHQ (i.e. Credit Monitoring Department) through concerned Divisional Head. Zonal Office shall mandatorily cross check all the documents submitted by the applicant TEV consultant/ LIE with the original certificates and a certificate with regard to the authenticity of the documents shall be forwarded with the proposal for empanelment of TEV/ LIE.
iv. Once a decision to empanel or otherwise is taken, a letter of empanelment in duplicate or letter / email shall be sent to the TEV consultant/ LIE.
Empanelment / Validity:
i. The tenure of the empanelment shall be for 03 (three) years from the date of empanelment (date of issue of letter to respective individual / firm / company).
ii. In respect of TEV consultant/ LIE who has completed 3 years of empanelment and wish to continue, the entity should approach the bank at least 3 months before the expiry of the term of empanelment.
iii. Bank shall carry out review exercise at the time of renewal, based on performance along with necessary information which the consultant will have to furnish to the Bank as and when called for. For renewal of empanelment of the entity, Bank and the empanelled entity shall follow the same process as applicable to a fresh empanelment.
iv. Bank reserves the right to remove any individual / firm / company from the panel any time after giving 15 days’ notice even before completion of 3 years.
De-Panelment:
i. In cases where services of TEV consultants/ LIE are found unsatisfactory and / or their reports are influenced / detrimental to the banks interest, poor service quality and/or for any negligence, lapses, professional misconduct and/or unfair practices, Apex Empanelment Committee shall be delegated with the powers of Delisting after giving suitable opportunity of being heard to the TEV/ LIE Consultant.
ii. The Bank reserves its right for de-panelment of consultants for Techno-Economic Viability (TEV) study & Lender’s Independent Engineer’s (LIE), whose names have been circulated by IBA and other agencies for de-paneling them with other Banks/FIs.
iii. On removal from panel, Credit Monitoring Department shall report the name of such delinquent consultant to IBA for placing it on the IBA’s caution list.
Scope:
For TEV Consultant:
The service required relates to financial management, market study/research, viability study, due diligence etc. The details are mentioned as under:
A. Purpose of TEV
B. Promoter’s qualifications (specially professional qualifications)
C. Promoter’s experience especially project specific experience in executing similar projects
D. Due diligence of the promoters, their overall experience, details of their Group Companies and their past financials. Status of Group Company Loan Accounts i.e., whether Standard or NPA
E. Assessing the capacity of the promoters to establish and run the business successfully including capacity to bring in equity and ability to arrange funds for cost overrun.
F. Government policies and restrictions
G. Statutory clearances and status as on date of conducting TEV study
H. Critical success factors
I. Product: Main product(s) to be manufactured, bye–product and waste, nature of product, demand/supply & Gap position global as well as local.
J. Comparison with other similar projects
K. To Vet various components of project cost
L. Production Technology Evaluation
M. Industry scenario (Macro & Micro) and Market Dynamics
N. Availability of backward/forward linkages like raw material,   power, Power Purchase Agreement (PPA), Fuel Supply Agreement (FSA).
O. Availability of raw materials, source of raw materials, cost of raw materials and volatility in price of raw materials.
P. Availability of trained/skilled manpower in vicinity.
Q. Availability of infrastructure support like road, rail, power, port connectivity.
R. Plant and Machinery: Condition of existing/proposed machinery, technological level of machinery, suppliers of machinery, sourcing of technology. In case of second hand machinery, availability of chartered engineer’s certificate on age/condition/residual life/availability of spares/cost etc. should be examined and commented upon.
S. Market and Marketing arrangements, Demand-supply data position, Position of other competitors in the industry, imported substitute, Targeted Consumer Segment.
T. Competitive analysis and demand supply analysis. 
U. Any other factors considered relevant to project.
V. Assessment of financial viability 
I. Assessment of project cost and means of finance
II. Financial analysis justifying the projected financial numbers including justification underlying the projected profitability estimates. Financial analysis in case of existing units with a view to ascertain investible surplus, expected cash accruals during the implementation of the proposed new/ expansion /diversification project. 
III. Assessment of Working Capital Requirement.
IV. Inventory and receivables level maintained vis-à-vis normative requirements and/or industry standards.
V. Assessment of Term Loan requirement.
VI. SWOT analysis and including risk factors and risk mitigants. The analysis to be carried out to identify the key internal and external factors which are important for success of the project. 
VII. Sensitivity analysis/ Comments on technical feasibility and economic viability including BEP analysis, DSCR calculation, IRR calculation and sensitivity analysis on sales/ major inputs. 
VIII. Debt servicing capacity of the project at different sensitivity scenarios.

The above lists are illustrative and not exhaustive. The Bank may decide on addition/deletion to the above lists on case to case basis and depending upon the nature of the project and purpose of the report. The Bank based on the requirement may also obtain TEV study for restructuring proposals and due diligence report on any existing/ new borrower on case to case basis. 

For Lenders Independent Engineer (LIE):

A) Before financial closure:
(i) Project Review & Assessment
(ii) Project Risk & Risk Mitigants
(iii) Assessment of timelines for arriving at DCCO
(iv) Pre-finance Due Diligence to assess selection of appropriate technology
(v) Performance assumptions
(vi)   Required statutory clearances and approvals including Pollution Control Board Clearance.
B) During implementation stage:
(i) Periodic review of construction/ implementation schedule.
(ii) Review of compliance of EPC contract and permits.
(iii) To monitor the progress of the project on an ongoing basis in terms of time schedule as well as cost angle.
(iv) Submission of Quarterly Progress Reports and red flagging any issues which is considered detrimental towards project execution/ completion
(v) Review and approve payment requirements.
(vi) Contract amendment and modification required if any.
(vii) Commissioning and start up plans.
C) Other:
Any other factors considered relevant to the project by LIE.
Applicability:

Project Loan in Greenfield/ Brownfield Projects where fresh term loan exposure exceeds Rs.25.00 crores and/ or where total project cost exceeds Rs.50.00 crore, under Sole Banking Arrangement.
Projects other than those classified above, involving new technology, production processes, products etc. can also be considered.
In case of Restructuring/ Resolution Proposals with total restructured debt above Rs.25.00 crore  & necessitating technical and economic viability of the Restructuring/ Resolution Plan. 
Timeline for submission of TEV Report:

Timeline should be clearly spelt out while giving Project Assignment Letter to the TEV Consultant. However, maximum timeline shall not exceed six weeks.
The Project Assignment Letter for conducting TEV Report shall be given by the concerned Credit Head, who shall also provide the scope of said TEV report to the Consultant.   

Exemptions:

· In case the project is appraised by any Government Agency/ PSU, fresh TEV study of the said project may not be insisted upon. However, report obtained from such Government Agency/ PSU should clearly indicate the technical feasibility and economic viability of the project which has to be vetted by the appraising team while appraising such projects. 
· Proposal under consortium/ multiple banking arrangement where TEV Study has already been / will be undertaken from reputed external agency and LIE is/ will be appointed in consultation with lenders. 
· Proposals with term loan exposure of below Rs.25.00 crores.
Restructuring/ Rehabilitation of units with aggregate credit exposure upto Rs.25 Crore. However, Bank shall have right to carry out TEV study, if any additional exposure is granted by the Bank for capacity expansion.
Fee Structure:
 
The fee structure will be on mutually acceptable terms between the Client and TEV /LIE Service Provider depending on the size of the project and specific assignment keeping in view number of man hours required for execution. However, the final fee to be paid to the TEV /LIE Service Provider must not exceed 0.10% of the total project cost. 

The TEV Consultant /LIE shall provide a copy of the mutually agreed fee structure with terms and conditions (duly signed by the Client and Consultant) to the branch/ LCU, where the borrowal accounts are maintained, before commencement of the assignment.

Documents required to be submitted:

I. Application form duly filled 
II. PAN Card / GST number as applicable.
III. Memorandum & Articles of Association for company and registered partnership deed along with the Registrar of Firm certificate in case of partnership firms. 
IV. Other Documents supporting expertise. 
V. Registrations certificates with professional bodies/ organizations 
VI. Letters of empanelment from other banks/ financial institution along with Assignment Letter for undertaking TEV study.  
VII. TEV/ LIE Reports prepared in the past 3 years. (At least three reports) 
VIII. CV of all key personnel, including that of technical/ financial experts. 
IX. Letter of assignments from other clients.  
The aforesaid document list is illustrative and not exhaustive.  The Bank may call for such other documents, as may be considered necessary for verifying the eligibility or competence of the TEV consultant/ LIE.

Disclaimer: 
The Bank shall reserve the right to accept or reject any or all applications without assigning any reasons thereof.  The bank shall also reserve the right to relax / modify the eligibility criteria and the banks decision in this matter shall be final and binding. 
